MOTION CARRIED
beyond the agenda

MC

BOARD OPERATIONS & COMMUNITY COMMUNICATIONS

From Decision
to Done.

The professional back office behind
independently managed HOA boards.

We organize the work, document the decisions, keep

residents informed, and carry unfinished business forward.

motioncarriedhq.com
melissa@motioncarriedhg.com

MOTION CARRIED - beyond the agenda

Portfolio samples use Desert Loom, a fictional association.

SALES + PORTFOLIO DECK
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MOTION CARRIED
beyond the agenda

MC

WHAT MOTION CARRIED IS

A professional operating layer for independently managed boards.

The Board stays in control. Motion Carried creates the structure around the work.

POSITIONING ORGANIZE Agendas, calendars, trackers, project structure
Professional board operations +

community communications support

For boards that want professional structure
without giving up control of their community.

COMMUNICATE Newsletters, notices, FAQs, difficult messages
ARIZONA 75-500 HOMES
FOLLOW THROUGH Owners, deadlines, carry-forward, next steps
POSITIONING + SERVICE PHILOSOPHY 02

MOTION CARRIED - beyond the agenda



MOTION CARRIED

Mj beyond the agenda

SAMPLE PORTFOLIO

Six ways the work shows up.

Each sample solves a different piece of the Board’s administrative and communications burden.

ESERT LOOM
JESERT LOOM 202 O.I DESERT LOOM

- J— g Community Newsletter e i
~ —  Resident-first updates that make =
—_— == projects and decisions easier to

" feml understand.

04 I)It.-ﬂERT LOOM
I . . [
= = = Action + Project Tracker —T T
o E— | o . = I= 1=
_—_ - Alive command center so open :

- work does not disappear between —
- meetings.

Visual styles shown are fictional-client sample styles—not Motion Carried brand templates.

MOTION CARRIED - beyond the agenda

02

Difficult Communication

One sensitive decision translated
consistently across every channel.

05

Vendor Decision Brief

Messy proposals normalized into
one board-ready comparison.

Board Meeting Packet

Regular Board Meeting Packet

A complete administrative
backbone around the monthly
meeting cycle.

06

Annual Planning Calendar

2027 Annual Board Operations
+ Communications Calendar

The year planned before contracts,
budgets, and communications
become urgent.

proof, not promises. /

PORTFOLIO MAP 03
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ASSET 01

Community Newsletter

Clear, usefu! communication that treats residents like
adults, not like an audience to placate.

COMMUNICATIONS DESK

WHAT IT SHOWS

Information hierarchy

Resident tone

Visual storytelling

Useful repetition

Importa Nt dates, decisions and
project impacts are easy to scan.

Warm and clear without

becoming corporate, defensive or
patronizing.

Community photography makes
the communication feel lived-in
and local.

Key information appears where

residents are most likely to look for it.

MOTION CARRIED - beyond the agenda

DESERT LOOM

COMMUNITY ASSOCIATION

THE DESERT LOOM DISPATCH

A clearer fall
season starts here.

Monthly community updates, project timelines,
and board decisions - all in one place.

A season for fewer surprises

September marks the <hift from MONsoon seasoen into our busiest tall
project window. This month, the board is focused on three things:
completing the main entry refresh, improving gate access reliability,
and preparing common-area turf for fall overseed.

Cur goal is simple: give residents clearar timelines, explain decisions
betore work beging, and make it easier to know what is cha nging—and
wiy. You will find the most important dates and project updates
below.

PROJECT SPOTLIGHT

Main Entry Refresh

work at the Desart Loom entrance begins the week of Septamber 14
and is expected to wrap by September 25, weather permitting. The
project includes monument repainting, replace ment LED lighting,

refreshed address numbers, and repairs to the adjacent irrigation line.

STATUS vendor mobilization scheduled

Q IMPACT One entrance lane remains open
@ TIMING Sept. 14-25, weather permitting
9 FUNDING 2026 reserve-funded capital project

Residents may natice brief daytime traffic delays near the manument
area. No overnight closure is plannad.

BOARD DECISION, EXPLAINED

Why update the gate access system?

AL its August meeting, the board approved a software update and

credential claanup for the axisting gate system. The hanware is siaying

in place. The update is inte nded to reduce failed scans, remove
inactive credentials, and restore ve ndor support for the current
system.

SEPTEMBER

2026

At a Glance

SEP9
Budget Workshop

#:00 PM * Community room

SEP17
Regular Board Meeting
§:30 PM » Community room

SEP 22
Gate System Update
§:00 AM-noon * intermittent delays

SEP 28
Fall Pool Hours Begin
Daily = 7:00 AM-8:00 PM

acTs

Overseed Prep Begins
common turf areas * 1 week

QUICK NOTE

Meeting materials

Agenda and supponting materials will
be posted through the Association’s
normal notice channels before each

meeting.

H‘ MOTION CARRIED SAMPLE PORTEOLIO = FICTIONAL ASSOCIATION FOR DEM OMNSTRATION PU RPOSES ONLY

SERT LOOM

DSCAPE + WATER

v

pverseed begins
ber 5

p t:;m" be scalped and prepared for winter
i X of Getober 5. Residents should expect

pram turd, visible dust during prep, and

prion during germination.
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COMMUNITY COURTESY

Help keep project days smoother
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ASSET 02

Difficult Communication Package

A 12% assessment increase explained once then adapted consistently across every resident channel.

DESERT LOOM

A Lo SCIATION

RESIDENT CQMM\JNIC,&.YIDN

2027 assessment update

MOTION

cpame FERFRIER

DESERT LOOM

@ Ara Glance
lanation of what is changing. why it1S RESIDENT FAQ
A clear eXp rs can expect. . 027 |
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HSTRATION FLIRFD

DESERT LOOM S

SHORT-FORM COMMUNICATION

Portal + email version

2027 Desert Loom Assessment Update: What Homecwners Need to Know

PURTAL 7 EMAIL

Ll:'zl?rn;‘c:-t‘c_-n_n-::n.wa has approved the Association's 2027 budget, Beginning
Janua « 0L, the monthly assessment will increase fn L =]
anindrease of $18 per manth, ar 124 SRS REstha

The increase pr
Contracted mai

rily addresses higher insurance, landscape and vater, wiilities,
<&, arvd resérve-funding costs, The Boasd also incroased the
e 19 suppant planned cammoan-ares gin 15 an »
Felance an deferred maintenance or Weger futung Iundvrg-qﬂl?“ Tand o

The approved budget summary and & homedwner FAD will be available threugh the

Association’s noemal comenunicat
/ ation channels. Guestions may be sent
board@desertioom. eample, b

Thark you fos taking & few ménu
. MENLAES 10 review the information belore the n
ERFEERmON Lkes SR —

02T By Approvedl Monthiy Sisetiment hanges [afraary |
Shat's Changingin 2037 — and Wy
2017 iassrnent. $15 Mooty Increass Beginnieg Januscy |

P — oy
% g B PONTAL F PR

ONE DECISION » FIVE COMMUNICATION TOOLS

v Resident letter / email

v Resident FAQ

N4 Portal / email short version

v SMS / text versions

same facts.

. . rises.
v | Board talking points fewer surp

The value is not just better writing. It is message discipline:
one approved set of facts, adapted without contradiction or

improvisation.

ASSET 02 - DIFFICULT COMMUNICATION
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ASSET 03

Board Meeting Packet

The monthly meeting becomes an operating system instead of a pile of attachments.

PACKET FLOW

Agenda v

SERT LOOM BOARD MEETING PACKET DESERT LOOM BOARD MEETING PACKET DESERT‘\LOOM e
Dashboard 4 S
ular Board Meeting What needs attention tonight Nothing disappears between meetings
" rou T e Open wark iz assigned, dated and earrind farward untd it is compless.
, . w
= Ereyrefrch Sepe 22 o i
e ) i i e e
or Board
pproval
Yﬂwsmm Oeactiate inactive gate — i
Landscope contract renewatssestson of threm srovenstebatosen 5. bemmemne. 1 | | 0 T emman] Rerew
Fl Nnanc | a |S J DESERT LOOM COMMUNITY ASSOCIATION ) k ; Compars (andscape progosa —
Regular Board Meeting Packe - —
— THIS PACKET INCLUDES e comtmoesiugugepn
SEPTEMBER 17,2026 » G:30PM " "‘c"r‘d: Insurancerenewal  Brokerindicatons expecied 0 10 jagnker i
p rOJ ect b r I ef ¢ Community Reom + Desert Loom T emrreemedm e ;:r_:::rzm Budges workshop N
"""""""""""" Fieview Insurance renewal

nnnnnnnnn

nnnnnn

seanh | GTION CARUIO LMPLE PORTIOUO  SICTIONAL ASIOCATION FOR HMGRSTRINOH pcatsosny posaooasmonan. | PORTROLED  ICTRIMAL AZSOCUATION FOR GO TRAT
IATION FOR DEMORSTRATION P " omasmes | OO OO ORGSR RO ey
= ACTION TaADKER

Decision brief 4

Prepare the meeting. Support the decision. Assign the work.

Follow-through .
Communicate the result. Carry the rest forward.

-
the work behind
the work.

MOTION CARRIED - beyond the agenda ASSET 03 - BOARD MEETING PACKET
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ASSET 04

MOTION CARRIED
beyond the agenda

Board Action + Project Tracker

A working command center, not a static deliverable.

10
1

12

13

14

15

16

17
18
19

20

21

22

ACTIVE PROJECTS
Project

Main Entry Refresh
Gate System Cleanup
Fall Overseed

Fall Pool Hours
Insurance Renewal
2027 Budget

Landscape Contract Renewal

Status Target
On Track 09/25/2026
On Track 09/23/2026
Planning 10/12/2026
On Track 04/30/2027
At Risk 11/01/2026
Flanning 11/15/2026
Planning 10/31/2026

$23,800
$4,850
$12,600
$0
$101,500
$0

$85,440

Variance
-$700 Sent

$0 Draft

Comm

$0 Scheduled

30 Draft

Awaiting
£9,500 Approval

40 Draft

$440 Draft

Mext Milestone

WVendor mobilization
Resident advance notice
Confirm signage plan
Publish new hours

Receive renewal indications
Budget workshop packet

Select vendor

NEXT BOARD ATTENTION COMMUNICATIONS QUEUE

Item

Deactivate inactive gate credentials

Finalize entry monument paint
schedule

Due Status

09/22/2026 Scheduled

09/19/2026 In Progress

Mext Step

Run final inactive-credential
report

Confirm vendor maobilization

Communication

Gate credential cleanup — advance
notice

Fall pool hours notice

Send Date

09/18/2026 Draft

09/25/2026 Draft

Status

Approval

Awaiting Approval

Draft

MOTION CARRIED - beyond the agenda

nothing disappears
between meetings.

WORKBOOK STRUCTURE

Dashboard Board command
center

Action Tracker Owner + due date +
next step

Project Tracker  Milestones, budgets,
risk

Decision Log Institutional memory

Communications \What residents need
Queue to hear

ASSET 04 - ACTION + PROJECT TRACKER 07



M., MOTION CARRIED
L beyond the agenda

ASSET 05

Vendor Decision Brief

Motion Carried organizes the choice. The Board retains the decision

VENDOR DECISION BRIEF

DESERT LOOM 5

COMMUNITY ASSOCIATION

EXECUTIVE DECISION SUMMARY

2027 Landscape Maintenance Contract
Three proposals normalized into one decision framework. Motion Carried organizes the facts; the Board
2

not just price,

Select a 12-month landscape rmaintenance provider for Jan. 1-Dec. 31, 2027 before

DECISION
the currant contract expires Qctober 31.

...................

BUDGET RANGE TERM DECISIP”
STBK-SB6K / yr 12 months Sept.:
DESER’T LOOM VMO DECHON BSEE
e DESERT LOOM RO
FROPOSAL SMAPSHOT Cost + scope side by side V.Vh.z.u. the B
he d s o o 0
. . b oard should clarify before voting
PROPDSAL A PROPOSAL B R ) . "
£$82,200/yr $77,700/yr iy saeton
Strong service depth Lowest annual zost St 2 . ey,
oca 1m0 -
m— chsted #azee  wekesd
-
SERVICE RELIABILITY Weekly irrigation checks and ermergency re R e
faliures have driven recent resident compls Sanonst coist P
COSTCONTROL Proposal B saves $4,500-57,740 annually,| — Peesos o
alsawhere.
e P -
SCOPE CLARITY The Board should compare inclusions/exc 2300 $33,300 55,440

an apples-to-apples number.

(OMAL ASSOCIATION FOR DE

MOTION CARRIED - beyond the agenda

IJI:S]:RI LOOM [T r——

{\ Iransparent way to compare priorities

DECISION SUPPORT

Normalize price + scope
Surface exclusions + risk
Clarify open questions
Weight Board priorities

Record motion + next steps

Make uncertainty visible
before the vote.

ASSET 05 - VENDOR DECISION BRIEF
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ASSET 06

Annual Board Operations + Communications Calendar

The proactive layer: what should the Board be thinking about before it becomes urgent?

DESERT LOOM COM MUNITY ASSOCIATION

2027 Annual Board Operations
4+ Communications Calendar

pudgeting, contracts, projects, SEason al

A proactive annual roatmap for governsa

aperations and resident com munications.

g cations
Projects Contracts Communicatio

Governance

e e MY UM

thyear
Taanree .

Monsoon B

Summas preg

L= [s]
owmar budget Year-andracap
5 ran

—

Parvimilt Hibdey pla

VEARAT A GLANGE

YEAR AT A GLANCE

MOTION CARRIED - beyond the agenda

DESERT LOOM

UNITY ASSOCIATION

Q1= JANUARY-MARCH

ANNUAL OPERATIONS + COMMUNICATIONS

Q1 « January-March

i o munications r b r i COme
Three months of beard operations and communications planned before they become

amergencies.

Governance

Coritracts

Comn

Gevernance

Contracts
PLAN
EARLY

Projeats

Gommunications

Projects

Gevernanc

Communications

Baard goals + comaitiee assigniments

Confiem pricd-year Clesect * reporting cadenca

Build contractrenewal index

Mew-yiar board méssage + annusl calendar

Directes onbodrding / board reference binder

Rewiew spring-enpirifg vendoe SEreemnents

Contirm spring project pipeline

Project preview v owner FAQ refrésh

Launch spring Landscape / COmman-anea wark

Q1 varianee riview

Reviow cpan action Rems. + documant Indax

Speing project update * meating recap

Annusl
Insurance reaewil Reserve-project mieting/alsotion
mosizon begins tming cyele as applicable

QUARTER PLANNING

DESERT LOOM

HITY ASSOCIATION

Q2+ APRIL-JUNE

Q2 « April-June

Three mon

Projects

Contracts

Projocts

Govermnanoe

Communizations

Projocts

Cantracts

Communications

QUARTER WATCH LIST Manseon vendor Insurance data

rendinass noeds

plan early.
breathe Iqter.

ANNUAL OPERATIONS + COMMUNICATIONS

o3

s of board operations and communications planned before they become

Reserve funding + capital plan chack
SUMITET DRoject Saquencing
Rervitr pool/ amenity wendor performande

Sumimer readiness notice

Pool f amerity opening readiness
Midyzar board calendar neview
Prepare upcoming budget assumptions.

Safaty + aMenity expectations

MediSoon preparedness | drainage reviw
Mighizar financisl snapshot
Insurancebroker data collection

Menscon preparation * emengancy channels

Surmmer meeting
attendance

MONTHLY RHYTHM

DESERT LOOM

ANNUAL OPERATIONS + COMMUNICATIONS
IMITY ARSOH N

Q4 » OCTOBER-DECEMBER

Q4 « October-December

Three months of board operations and
emgrgencies.

communications plannad before th

Finalize propased budgot

Contracts Coniplate key renewal decitions

Governance .
Contirm annual-mpeting / slection preg as applicatis

Communiations .
Satlons  Explain budget decisions betore ownar notice

Distribarte aporeved budget information

Projeats Close Gt mibjor Ganual Dedjects
Contracts Confirm Janwary vendor transitions
Commanleations

Assessment  budget FAG + holiday schedule

Governance Year-end action-tem closeout

Conitm Janisary b

BEYIEnt réadiness
Projc
jocts Crante next-yenr capial’aroject roadmag

Communications  Year.and recop + nextyear preview

QUARTER WATCH LisT Cwmer natice [T
Rirmvirg

Carry-forward
Payrert changes

action iterms

YEAR-END CARRYOVER

ASSET O6 - ANNUAL PLANNING CALENDAR
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THE OPERATING SYSTEM

From motion to message—and decision to done.

The six samples are not separate products. They are different views of the same operating loop.

MEETING DECISION ACTION PROJECT MESSAGE NEXT MEETING
Prepare the Record what the Assign an ownetr, Track milestones, Tell residents what Bring unfinished
agenda 2 Board actually 2 date and next step 2 risk and carry- 2 they need to know 2 work back
and decision approved forward deliberately

context

THE 5 Traditional board administration often stops at the meeting.
DIFFERENCE Motion Carried connects what happened in the room to what must happen next.

motion — message —> momentum.

MOTION CARRIED -« beyond the agenda THE MOTION CARRIED OPERATING LOOP 10
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FLAGSHIP SERVICE

The Fractional Board Office

One recurring back office that connects board operations and community
communications.

BOARD OPERATIONS

COMMUNITY COMMUNICATIONS

Agenda + board packet Community newsletter

Action + project tracking ONE LOOP Routine resident notices

Decision briefs DECIDE > DO > TELL Board / president messages

Draft minutes Difficult communications + FAQs

Annual operations calendar Communications calendar

Board onboarding + continuity Urgent communications options

Your board keeps control. We keep everything organized, documented, communicated and moving forward.

MOTION CARRIED - beyond the agenda FRACTIONAL BOARD OFFICE n
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CLEAR BOUNDARIES

Professional support without full-service management.

The scope is intentionally designed around the parts of HOA work Motion Carried does best.

Jor the record.
WE ORGANIZE, DOCUMENT, COMMUNICATE + FOLLOW THROUGH WE ARE NOT THE ASSOCIATION'S MANAGER
v Board meeting preparation Violation enforcement
v Action / project tracking Collections / banking
v Decision support Property inspections
v Resident communications Vendor supervision
v Document organization Legal / accounting advice
v Calendar + continuity 247 emergency response

The Board decides. The professionals advise. The vendors execute.
Motion Carried organizes, documents, communicates, and follows through.

MOTION CARRIED - beyond the agenda SCOPE BOUNDARIES
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BEYOND THE AGENDA

Your board made the decision.
We carry it from there.

Board operations and community communications for independently managed HOAs.

THE PROFESSIONAL BACK OFFICE BEHIND THE BOARD.

motioncarriedhqg.com

melissa@motioncarriedhg.com

Let's talk about what is landing back on your Board'’s plate.
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"Theres something deeply satisgying about giving good people the structure they vieed to govern well without letting the work consume them.”

MOTION CARRIED - beyond the agenda

MOTIONCARRIEDHQ.COM

13



